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HEPORARDUM FOR:  Dirsctor of iraining 25X1A14a
SULJECT: Training in ] merations
HEFERENCE: D/Tng. Memorandum to CPP December 5 195¢,

subject sag shove

25X1A14a

1. The information contained in your mewmorandum of uscember
5 is very much apprecisied. We were particulerly interested in the
munber of personnel who have taken the- treining courses and in
identifying that segment of personnel st whom our immediate effort
should bhe directed. 25X

* 25X1A14a 1AT4a

2, e are particularly znxious to have senior operations officers,
who now have or are expected to have responsibility for- operations,
enroli in the course. In order to attract more of these senior people
we suggest that the next Il beginning in February be ¢ & '-hour
course conducted on o halfwdey basls for three weeks. This verhaps
eould be done by omitting the rroblems in the schedule which had been
set up for the 1-12 December course snd cutiing down the reading and

fdiscugsion time. 25X1A14a 25X1A14a

3, It is my intention that t.he- staff will give every possible
sgsistanee to OTR by vroviding materials snd speakers for [JJjj covrses
and in making suggestions for improving the courses. 1 have assigned

25X1A%  vr. s responsibillty and L believe thot between

25X1A9a e, _some progress nas zlready been mode.
’ 25X1A14a
4. ¥e are also plamning to have & number of Staff officers

pirticipste in a careful monitoring of those courses which include -
troining, It is expected that this will enable u= to me:ke brosder and
more nositive recommendrtions recarding the nottern of courses, the
curricula and length of each ond the level rnd type of personnel to be
agmitted., With regard to the latter we would like to have an oppor-
tunity to screen the spplicat’ons f oz-tr&ining st Headouvsrters to
insure thet we are concentrating on those people who need 1t most.

25X1A14a 25X1A14a
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5. 4 memorsndum from this staff will be sent to all Uperating
iYivisions in sdvance of the next,-which will call =ttention te
the compulsory training requirements for certain of their perscnnel,
cite some Peatures of this course and urge thot they enroll s many
senior of Ticers as cnn be spared,

&, -e want to relense this memorandum as soon as posaible se
would zprreciste zn esrly reply =8 to your decision on the inclue
sive dntes and hours for the next- snd if the sereening of aprli-
cutions by the - Steff is agreeable,

25X1A14a 25X1A14a

25X1A%9a

Chief
I 25X ASa 04

25X1A9%9a

M, Badrd's comment on cover sheet - "I think we ought to go along
with [ or this suggestion und give 1t » try,
25X1A9%a

CH/0S to DTR: We will implement a 3-week half days course beginning on
2 February as suggested by [} _
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